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In 3Q 2015 Orbis Continued Strong Performance... Orbis

Hotel Group

) Robust financial

3Q 2015 Key Highlights b e by

both the ARR and

+2.3% J+11% +12% oLeUpanty

growth of ARR growth of RevPAR growth of operating rate I n C re aS e

to to EBITDA to over

PLN 218 PLN 179 PLN 120 million across the entire
perimeter

ARR (average room rate) — room revenue divided by the number of roomnights sold

RevPAR (revenue per available room) — rooms revenue divided by the number of roomnights that are available (can be mathematically derived from
occupancy rate multiplied by average room rate)

* all yly changes on the slide are calculated 3Q 2015 / 3Q 2014 pro forma (no financial impact included)



... Taking Full Advantages of Positive Market Condi  tions ‘--.__..-/OF bis

Hotel Group
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Solid economies recording the fastest

growth in Europe drive hospitality
market’'s performance in the region

Positive sentiment among business
& leisure clients in both the Economy

and Up&Midscale hotels across the entire
perimeter

Further network expansion: 5 new
franchise contracts signed in 3Q 2015

# Mercure Bucharest City Center




Group’s transformation is giving fruits reflected .
=roup = Orbis
In positive results —_——

Hotel Group

SALES & RM

CLUSTERISATION

FINANCING MAINTENANCE

OPTIMIZ BEST PRACTICES

hecH SYNERGIES

SPREAD

VL MAIN PROJECTS

F&B
ACTIONS WIT
CONCEPT
ROLLOUT

DATABASE
ANIMATION &
LECLUB
LEVERAGING

SUPPORT
STREAMLINE

The completely
Integrated
organizational
structure

Synergies

iIn many areas of
business within the
whole Group
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Diversified Business Structure... Orbis

Hotel Group
by geographical markets by hotel segments by major products and services
0% o 6%
PLN 363 M ‘ ‘ Bl Room revenue
(0) Food & B
Net sales 23% 24% 00 everage
3Q 2015 W other

5%

11%
PLN 146 M “ Well-balanced business
diversification:
EBITDAR 24% geographically, by brands

3Q 2015

and market segments,
by products and services

B Poland [l Hungary B Up&Midscale

Czech Other
o Republic o countries

B Economy



...and Stable Mix of Clients...

Roomnights sold (by business mix)

B Business B Leisure

3Q 2015 YTD Poland Hungary  Czech Rep.
Y7o YTD YTD

Orbis Group

Other
countries
YTD

Orbis

Hotel Group

Despite a dominant position of

business segment
in the whole Group,
3Q seasonally attracts more

leisure clients

..76 -




... Contributed to Orbis’ 3Q Strong Operational Per  formance \Qf_l_’.’:-s/

Hotel Group

v Solid Increase of the ARR

+2.3%

v’ Strong growth in OCCUpPancy

growth of ARR to
particularly for weekend days PLN 218
v Increased demand for MICE events +6.5 SH e
across all the brands e

v' Operational excellence

initiatives and INnvestments +11%
In product attract new clients growth of REVPAR to
and boost the scale of operations PLN 179

o * all yly changes on the slide are calculated 3Q 2015 / 3Q 2014 Pro forma (no financial impact included)
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Orbis continued developments in many areas of busin ess Orbis

Hotel Group

LLECERCRRETHRER]

WINESTONE® §

v' Strong effort and dynamism
WINESTONE N F&B activities:
A E \‘ in 9 months of 2015 F&B revenues increased by

6.5% to PLN 248.8 million

contributing 26% to Orbis Group revenues

»— o
LECLURB ACCOR Partnership with
HOTELS D-RAFT
start-up facilitator

Innovative F&B concepts, AccorHotels Digital Plan
and Loyalty Program — parts of the plan to serve

Customer Relationship i B

* all yly changes on the slide are calculated 9M 2015 / 9M 2014 pro forma (no financial impact included)
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3Q Contributed to Strong YTD Performance... Orbis

Hotel Group

Exchange impact not material 9M 2015 9M 2014 yly 9M 2014
Pro forma Pro forma reported

[MPLN, %]

Net sales 954.5 871.6 +9.5% 530.9
EBITDAR 339.3 298.0 +13.9% 163.6
Rent costs 76.1 74.6 +2.0% 34
Operating EBITDA 263.2 223.4 +17.8% 160.2
Depreciation and amortisation 104.0 103.2 +0.7% 83.2
EBIT 166.7 124.8 +33.6% 79.0
Profit (loss) before tax 160.7 126.8 +26.7% 82.9

EBITDAR margin 35.6% 34.2% +1.4 p.p. 30.8%



...and Significant Increase of Net Sales in All the Segments Orbis

Hotel Group

[MPLN, %]

+9.0%
(4.9 mPLN) &MidscalLeJ:IO + 10 . 1%

(68.4 mPLN)

Czech R.: +11 . 8%

(8.4 mPLN) 9M 2015:
+9.5%
Hungary: +8 . 6% yly net sales growth*
(16.7 mPLN)
Economy: +8 ] l%
Poland: +9 . 6% (14.3 mPLN)
(52.9 mPLN)

13 * all yly changes on the slide are calculated 9M 2015 / 9M 2014 pro forma (no financial impact included)



Value Creation Remains Orbis’ Priority \O" bIS_,,

Hotel Group

Key cash position

indicators
L?CJSZfaetin g Get the most of Add further 30.09.2015
cash flow capital employed leverage mPLN, %]
Total debt
(borrowings 476.5
+bonds)

Total cash 270.1
v' Asset Management: disposals of the

least-contributing assets and reallocation in value creative Net debt 206.4
projects
- sale of 2 Mercure hotels in Lublin & Zamos¢ in 3Q 2015 Net debt 11.9%
. _ /equity 270
v' Cash available for buy-backs in a short term
and potential further acquisition Net debt
[fixed 10.0%

assets

14
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ibis Styles Wroctaw Centrum
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In 3Q 2015 Orbis Continued Profitable Investments

v' Modernization of conference rooms and foyer
in the Novotel Warszawa Airport

v On-going works in the last Orbis-branded
hotel in Wroctaw to be rebranded into a combo
Novotel & ibis

v Modernization works in Novotel Pozna n Malta,

Mercure Wroctaw Centrum and selected
hotels under ibis and ibis Styles brands

Regular
Capex Total CAPEX in 9M 2015:

PLN 19.2 m

PLN 47.5m

Investments
PLN 28.3m

Orbis

Hotel Group

Mercure Poznan Centrum




17

Further Development Is Well on Track \O”b’S/

Hotel Group
Regular Capex: Product Improvement
Asset Management

Owned hotels in the pipeline: e x ercure org]

v’ 2 hotels under development:
Mercure in Krakdw and 18
ibis in Gda sk l;lrc'itnlchist%d/ma?%ged
(both to be opened in 2H 2016) i e

v 1 hotel under design works:
Ibis Styles Szczecin More than 1 hotel
(to be opened in 2H 2017) er month

0 be opened in 2016

s ,| .:.'.A)].ﬂ.'-“' g
_ Mercure Krakow Stare Miasto
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Novotel Krakow Centrum




Orbis Strengthened All Three Pillars of its Strategy ... Orbis

Hotel Group

Get the

Operational most of

Excellence capital
employed

JJ Business model perfectly
tailored to continue creating

greater value for
all our stakeholders

CSR trendsetter
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.. and Is on the Way to Push Performance Further!

2015 EBITDA range:

PN 310-320 m

Target COan rmed

Orbis

Hotel Group
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Contact

Edyta Pyzara

Investor Relations Officer
ORBIS S.A.

Bracka 16

00-028 Warsaw, Poland

+48 22 829 39 24

www.orbis.pl

e-mail: edyta.pyzara@accor.com

5 a1
[<]:5%

Orbis

Hotel Group
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3Q 2015: Solid ARR Orbis

Hotel Group

ARR change ARR change

by hotel segment yly by geographical market y/y

3Q 2015:

+2.3%

(PLN 218.4)

9M 2015:

+0.8%

(PLN 216.2)

Czech Other
[ |

E Up&Mid | .
B Economy B Up&Midscale B roland [l Hungary [l Rep. Countries

ARR (average room rate) — room revenue divided by the number of roomnights sold

* all yly changes on the slide are calculated 3Q 2015 / 3Q 2014 pro forma (no financial impact included)



3Q 2015: Positive Effects of Volume Strategy \Ol’ blS,

Hotel Group

Occupancy change Occupancy change

by hotel segment yly by geographical market y/y

3Q 2015:

+6.5 p.p.

(82.0%)

9M 2015:

+6.8 p.p.

(71.0%)

. Czech Other
B Economy B Up&Midscale Ml Poland Il Hungary W Republic [ | Countries

Occupancy —rooms occupied by hotel guests, expressed as a percentage of rooms that are available

. * all yly changes on the slide are calculated 3Q 2015 / 3Q 2014 pro forma (no financial impact included)



3Q 2015: Strong RevPAR Growth in the Group Orbis

Hotel Group

RevPAR change RevPAR change
by hotel segment y/y by geographical market y/y

3Q 2015:

+11.0%

(PLN 179.0)

+12.5%

9M 2015:

+11.5%

(PLN 153.5)

Czech | Other
Republic Countries

B Economy B Up&Midscale B roland [l Hungary [l

RevPAR (revenue per available room) — rooms revenue divided by the number of roomnights that are available
(can be mathematically derived from occupancy rate multiplied by average room rate)

*all yly changes on the slide are calculated 3Q 2015 / 3Q 2014 pro forma (no financial impact included)



Consolidated Statement of Financial Position — Selec ted Data %

Hotel Group

[MPLN, %] 30.09.2015 30.06.2015 30.09.2014 x/x
ASSETS

Non-current assets 2 058.1 2 068.6 17825 +15.5%
Property, plant and equipment 1904.7 1915.0 1647.7 +15.6%
Current assets 382.1 341.2 263.2 +45.2%
Trade receivables 74.0 70.6 42.3 +74.7%
Other short-term receivables 31.8 33.0 14.4 +120.6%
Cash and cash equivalents 270.1 231.3 202.5 +33.4%
Assets classified as held for sale 11.0 22.7 14.2 -22.2%
Total assets 2451.2 24325 2 059.9 +19.0%
EQUITY & LIABILITIES

Equity 1729.6 1649.8 1929.2 -10.3%
Equity attributable to owners of the parent 1729.4 1649.7 1929.2 -10.4%
Non-current liabilities 467.0 465.9 27.7 +1 588.8%
Borrowings 140.0 139.8 0 -
Bonds 301.2 300.1 0 -
Current liabilities 254.6 315.2 103.0 +147.2%
Borrowings 35.3 35.6 0 -
Trade payables 100.6 93.3 38.8 +159.3%
Liablilities associated with assets classified as held for sale 0.0 1.6 0.0 -

Total equity & liabilities 2451.2 24325 2 059.9 +19.0%



Consolidated Income Statement — Selected Data \_O”' b’_/s

Hotel Group
Exchange impact not material 3Q 2015 3Q 2014 yly 3Q 2014
Pro forma Pro forma reported

[MPLN, %]

Net sales 362.9 337.7 +7.5% 204.2
EBITDAR 146.2 133.0 +9.9% 75.2
Rent costs 26.0 25.7 +1.2% 1.2
Operating EBITDA 120.1 107.3 +12.0% 74.1
Depreciation and amortisation 34.8 34.3 +1.4% 27.9
EBIT 95.3 75.0 +27.1% 48.2

Profit (loss) before tax 92.3 76.0 +21.3% 49.6
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Consolidated Cash Flow — Selected Data

Orbis

Hotel Group

[MPLN, %] 9M 2015 oM 2014
OPERATING ACTIVITIES

Loss before tax 160.7 82.9
Adjustments (selected): 107.5 64.5
Depreciation and amortization 103.9 83.2
Change in receivables (16.9) (20.8)
Change in current liabilities, excluding borrowings 15.2 6.4
Change in deferred income 7.5 2.9
Net cash generated by/(used in) operating activitie s 239.9 134.8
INVESTING ACTIVITIES

Payments for property, plant and equipment, investment property and intangible assets (63.7) (70.4)
Payments to acquire interest in related parties (563.6) 0
Net cash generated by/(used in) investing activitie s (602.7) (54.0)
FINANCING ACTIVITIES

Proceeds from borrowings 476.4 0
Interest paid and other financing cash outflows resulting from received borrowings (10.5) 0
Net cash generated by financing activities 396.5 (69.1)
Change in cash and cash equivalents 33.6 11.6
Effects of exchange rate changes on the balance of cash held in foreign currencies (3.1) 0
Cash and cash equivalents at the beginning of the p  eriod 239.5 190.8
Cash and cash equivalents at the end of the period 270.1 202.5



The Orbis Group Today Orbis

Hotel Group

No. 1

hotel operator
in Eastern Europe

107

operating hotels

LUXURY HoTELS

SOFITEL 4

pullman 1

0 V4

nnnnnnn

countries to be

operational countries
P developed

NOVOTEL 2 1

YNercure 3 3
ibis 30 3 8 O O
Employees*
s 6
aors 1
w9

* average employment in the Group in 9M 2015
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Franchised and Managed Hotels within Next 3 Years (  1/2)

Orbis

Hotel Group

Country Ownership type Planned opening
1 Lithuania Klaipeda ibis Styles 144 Franchise 4Q 2015
2 Poland Biatystok ibis Styles 130 Franchise 2016
3 Poland Siedlce ibis Styles 100 Franchise 2016
4 Poland Nowy Sacz ibis Styles 56 Franchise 2016
5 Poland Grudziadz ibis Styles 82 Franchise 2016
6 Poland Poznan ibis 77 Franchise 2016
7 Poland Gniezno ibis Styles 70 Franchise 2016
8 Latvia Riga Pullman 154 Franchise 2016
9 Latvia Riga ibis 104 Franchise 2016
10 Romania XXX* Mercure 92 Management 2016
11 Romania XXX* Mercure 50 Management 2016
12 Poland Krakow ibis Styles 60 Franchise 2017
13 Poland Gdansk ibis budget 120 Franchise 2017

*to be disclosed by the end of November 2015
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Franchised and Managed Hotels within Next 3 Years (

2/2)

Orbis

Hotel Group

# Country City Brand Rooms Ownership type Planned opening
14 Poland XXX* ibis Styles 120 Management 2017
15 Poland XXX* ibis 120 Management 2017
16 Poland XXX* ibis budget 80 Management 2017
17 Poland Chetm ibis budget 60 Franchise 2017
18 Romania Arad ibis Styles 72 Franchise 2017
19 Romania Brasov Mercure 120 Franchise 2018

*to be disclosed by the end of 2015



Orbis Group Hotels by Country and by Brand Orbi
as at the End of September 2015 rois.

Hotel Group

Sofitel ~ Pullman MGallery Novotel Mercure ibis bLijzigset |_? ortbeilss Total
Poland 3 12 23 12 4 9 1 64
Hungary 1 1 ) 5 5 17
Czech Republic 1 1 1 5 8
Slovakia 1 1 2
Romania 1 1 1 4 7
Bulgaria 1 1 2
Macedonia 1 1
Lithuania 1 1 1 1 4
Latvia 1 1 2
Total 4 1 2 21 33 30 6 9 1* 107

* Rebranding in progress



List of Hotels with Their Ownership Structure

and No. of Rooms (1/2) Orbis

34

Hotel Group
POLAND O 294 Mercure Gdynia Centrum (0] 114 ibis Kielce Centrum
O 127 Sofitel Grand Sopot O 188 Mercure Jelenia Géra (@) 175 ibis Krakéw Centrum
O 343 Sofitel Warsaw Victoria F 288 Mercure Kasprowy Zakopane (0] 208 ibis £6dz Centrum
L 205 Sofitel Wroctaw Old Town F 100 Mercure Krynica Zdréj Resort & Spa (0] 146 ibis Poznan Centrum
O 158 Novotel Gdansk Centrum F 110 Mercure Lublin Centrum (0] 135 ibis Stare Miasto Krakéw
O 176 Novotel Gdansk Marina O 214 Mercure Mrongovia Resort & Spa (0] 103 ibis Szczecin Centrum
O 300 Novotel Katowice Centrum O 103 Mercure Opole (0] 189 ibis Warszawa Centrum
O 305 Novotel Krakéw City West F 62 Mercure Piotrkéw Trybunalski Vestil (0] 137 ibis Warszawa Ostrobramska
O 198 Novotel Krakéw Centrum O 151 Mercure Posejdon Gdansk (0] 170 ibis Warszawa Reduta
O 161 Novotel £6dz Centrum O 228 Mercure Poznan Centrum (0] 333 ibis Warszawa Stare Miasto
O 480 Novotel Poznah Centrum F 67 Mercure Ractawice Dostonce Conference & SPA (0] 133 Ibis Styles Bielsko-Biata
O 149 Novotel Poznan Malta O 148 Mercure Skalny Karpacz F 86 ibis Styles Gdynia Reda
O 116 Novotel Szczecin O 110 Mercure Torun F 130 ibis Styles Watbrzych
O 281 Novotel Warszawa Airport F 117 Mercure Warszawa Airport F 133 ibis Styles Wroctaw Centrum
O 742 Novotel Warszawa Centrum O 338 Mercure Warszawa Centrum (0] 124 ibis budget Katowice Centrum
O 145 Novotel Wroctaw O 299 Mercure Warszawa Grand (0] 120 ibis budget Krakéw Bronowice
F 90 Mercure Bydgoszcz Sepia F 42 Mercure Wista Patria (0] 167 ibis budget Krakéw Stare Miasto
O 78 Mercure Cieszyn O 151 Mercure Wroctaw Stare Miasto (0] 120 ibis budget Szczecin
O 102 Mercure Czestochowa Centrum F 54 Mercure Zamos$¢ Stare Miasto (0] 83 ibis budget Torun
O 281 Mercure Gdansk Stare Miasto O 125 ibis Czestochowa (0] 176 ibis budget Warszawa Centrum
O 114 ibis Katowice-Zabrze (@) 163 ibis budget Warszawa Reduta

O: owned, L: leased, M: managed, F: franchised



List of Hotels with Their Ownership Structure

and No. of Rooms (2/2) Orbis

35

Hotel Group
O 108 ibis budget Wroctaw Potudnie L 227 Mercure Budapest City Center SLOVAKIA
O 122 ibis budget Wroctaw Stadion O 130 Mercure Budapest Duna L 175 Mercure Bratislava Centrum
O 294 Hotel Orbis Wroctaw L 421 Mercure Budapest Korona L 120 ibis Bratislava Centrum
LITHUANIA L 130 Mercure Budapest Metropol ROMANIA
L 157 Novotel Vilnius O 139 ibis Budapest Aero M 203 Pullman Bucharest World Trade Centre
F 47 Mercure Marijampole L 126 ibis Budapest Centrum L 257 Novotel Bucharest City Centre
M 125 ibis Kaunas Centre L 84 ibis Budapest City M 114 Mercure Bucharest City Center
F 92 ibis Styles Wilno L 139 ibis Budapest Heroes' Square M 250 ibis Bucuresti Gara de Nord
LATVIA (0] 96 ibis Gyor M 161 ibis Bucaresti Palatul Parlamentului
F 143 Mercure Riga Centre CZECH REPUBLIC M 154 ibis Constanta
F 76 ibis Styles Riga L 174 Mgallery Praha Old Town M 195 ibis Sibiu
HUNGARY O 146 Novotel Praha Wenceslas Square BULGARIA
L 357 Sofitel Budapest Chain Bridge O 139 Mercure Ostrava Center M 178 Novotel Sofia
M 80 Nemzeti Budapest — MGallery Collection F 90 ibis Olomouc Centre E 84 ibis Sofia Airport
L 227 Novotel Budapest Centrum O 130 ibis Plzen MACEDONIA
O 319 Novotel Budapest City O 225 ibis Praha Mala Strana M 110 ibis Skopje City Center
L 175 Novotel Budapest Danube L 271 ibis Praha Old Town
O 136 Novotel Szeged O 181 ibis Praha Wenceslas Square
L 95 Novotel Szekesfehervar
L 390 Mercure Budapest Buda

O: owned, L: leased, M: managed, F: franchised




