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Orbis Hotel Group — major facts impacting

2014 results \Ol" bis 3

Grupa Hotelowa

v" Favourable economic enviroment

v" Improvement of infrastructure after EURO 2012

Y ”'v' Effect of Revenue Management >\

\
v Sales Department Reorganisation \
\

v’ Strong product improvement

v" Active marketing campaigns
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Orbis finished the year 2014 strongly with Orbis
Improvement in all areas of its business... Pl

Solid financial and Expansion & further

Group development

Product improvement

& innovation

operating results

= +3.6% like-for-like growth in = Total CAPEX — PLN 112 m

RevPAR — PLN 127.1 Group

= 6 new hotels joined the

= Key refurbishment projects

= +3.1% like-for-like growth in
Revenue — PLN 703.8 m

= QOperating EBITDA above
forecasts

= 6 new contracts signed

= Activities toward transaction

with Accor

v

in Sofitel Warsaw Victoria
and Novotel Warszawa

Centrum

Projects covering rebranding
of Orbis Gdynia

v

... and is well positioned for the future.
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Orbis Hotel Group results

2014 vs. 2013

rF;mli_Ill\ilon 2%?4 24(1)?3 Change | 2014 | 2013 | Change . C_Sood pe_rformance of financial results
like-for-like

r'ket fsa'el.i . | 1768 | 1692 | +45% | 703.8 | 6826 | +3.1% " PLN207.8 m operating EBITDA
e above the forecasted in September
EBITDA 2014 level of PLN 204.0 m

A 47.6 47.0 +1.3% 207.8 | 199.1 +4.4%
operating = stable structure of customers based
EBITDA mainly on business and domestic

0, 0,
like-forlike* | 476 47.0 +1.3% 206.8 | 199.1 +3.9% clients.
Roomnights sold — nationality mix Roomnights sold — bu siness mix

2014 2014

2013 2013

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

H Domestic clients i Foreigners H Business clients u Leisure clients

* like-for-like: after eliminating the impact of one-off and non-recurring events as well as results of closed hotels and newly opened hotels
** eliminates one-off events, includes the results of new hotels.



Operating ratios like-for-like

2014 Occupancy ARR* RevPAR**
Like-for-like (%) @gﬁ) PLN %’3{ PLN %"&
Up & Midscale | 61.2% | +4.0pp 229.8 2.4% | 1406 | +4.5%
Economy 62.5% +0.9 pp 148.8 -1.3% 93.0 +0.1%
Total 61.5% +3.1 pp 206.4 -1.7% 127.1 +3.6%
220 220
170 170
120 120
70 70
20 20
Orbis Hotel Group | Economy hotels
#Occupancy (%) ®ARR (PLN) wuRevPAR (PLN) i Occupancy (%)

* ARR - Average Room Rate ** RevPAR — Revenue per Available Room

Orbis

Grupa Hotelowa

2014 vs. 2013

= +3.6% like-for-like growth in RevPAR
to the level PLN 127.10

= +3.1 p.p increase of occupancy rate
to the level 61.5%

= rising demand in volume of both
business and leisure clients

Up & midscale hotels

EARR (PLN)  1RevPAR (PLN)



Orbis Hotel Group results

PLN
million

Net sales

EBITDA

EBIT

Net profit

PLN
800 000

700 000
600 000
500 000
400 000
300 000
200 000
100 000

0

Change

+4.5%

+14.3%

+42.6%

+89.3%

EBITDA
L2013

2014

707.8

2125

101.1

89.2

EBIT
m2014

2013

682.6

196.2

81.9

66.2

Orbis Hotel Group financial results

Orbis

Grupa Hotelowa

2014 vs. 2013

Change
= Rising income on the all levels of
3.7% P&L, as well as growth of profitability
+8.3% = +1.3 p.p. increase of EBITDA margin
to the level 29.9%
+23.5%
= +2.3 p.p. increase of EBIT margin to
+34.7% the level 14.3%

Revenue breakdown by segment

2014

+34.7%_
_” 2013

Net profit 0% 20% 40% 60% 80% 100%

®Economy hotels ®Up & midscale hotels



Expansion and development Orbis
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Sofitel Budapest Chain Bridge



New hotels under franchise and management

joining the Group Orbis

Grupa Hotelowa

Mercure

Piotrkéw Tryb.
63# (F)

Ibis Kaunas

1254 (M) Mercure

Krynica Zdroj
100# (F)

y

ibis Styles
ibis Styles Waltbrzych
Gdynia 130# (F)

B Wroctaw
86t (F)

133# (F)

W= e
Mercure Riga ibis Styles
143# (F)

Mercure

Warsaw Airport

117# (F)
Mercure
Zakopane
288# (F) Mercure Wista

Bydgoszcz
90# (F)

ibis Styles™
Riga
764 (F)

424 (F)

t n _..‘ - - ‘\
| - e

2011 2012 2013 2014
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Further product improvement \Ol’b/ls

Grupa Hotelowa
Key refurbishment works  were performed in: \ Y‘F =y j
= Sofitel Warsaw Victoria S e v, RV, W AT —

= Novotel Warszawa Centrum == iy e e
» Orbis Gdynia (to be rebranded as Mercure) x : Et—— i

Other development projects covered increasing standard
of 7 Novotel and 2 Mercure hotels.

2014 was also marked by wide
investments in the IT and
distribution systems.

Total CAPEX amounted to
PLN 112 million:

= PLN 64 m - development
= PLN 48 m - modernization

Sofitel Warsaw Victoria
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Entering a new era

Orbis Hotel Group
no. 1
hotel operator in
Eastern Europe

4Q 2014 was marked by analysis of the transaction
with Accor, concluded on 7 January 2015,
that accelerated_our_expansian... ..

Orbis after the transaction \

105 hotels

18 476 rooms

8 operational countries

8 countries to be davelaned..

9 brands including pullman and

GAIIFRY )
\

... and perfectly matched all strategy objectives:

v" Value Creation: sharp increase of operational results.

v' Expansion: new hotels within the group and room to expand
on new markets.

v' Services: exchange best practices within the whole perimeter.

12
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Towards operational excellence

Novotel Budapest City

Orbis

Grupa Hotelowa

= Y
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I — i
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ibis Styles Wroctaw Centrum
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Business with innovative solutions

New F&B concepts

NOVO? - lounge bar — ,a place
where life tastes better!”;
implemented in all Novotel hotels
in Poland and Lithuania

Winestone - ,the taste of
passion” — sophisticated
restaurants established in 2
Mercure hotels in Warsaw;

8 more Mercure hotels in Poland
offer a Winestone menu

I-Burger — ,Simple Slow Food”
pleasures; pilot phase in 2 ibis
hotels in Warsaw

Orbis

Grupa Hotelowa

I ACCORHOTELS.COM

New accorhotels.com home page

»-
oy LECLUB ACCOR
HOTELS

DHLINE CHECKE-IN / FAST CHECK-OUT

Prompt payments for customers - successful roll out of
online payments and payments in foreign currency for
credit cards holders (Dynamic Currency Conversion )

T

v
= «
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Orbis

Grupa Hotelowa

Intensive Sales & Marketing campaigns

In 2014 especially family offers were promoted, as well as

the events inspired by desing, the culinary arts and culture.

Marketing campaigns promoting hotel brands and products:
» Fete de la Musique” and ,Wine Days” by Sofitel
= Family&Novotel” in collaboration with Disney Poland e

= ,Mercure Winestone” — wine fairs
= Mercure Family&Co” LS
= Explosive price —39 PLN” by ibis budget

= Sweet Bed” by ibis

»—
LECLUEB ACCOR
HOTELS
The best loyalty programme
in the Polish Business Traveller
AW&l’dS. }; b . ~<z : : ; v" ‘NOVOTEL
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Orbis remains the CSR trendsetter
for the Polish hospitality market

Orbis

Grupa Hotelowa

PLN 2.3 m savings over one year due to energy and water

exemplary eco-solutions.

Active social campaigns:
= Don’tlook away!” against child abuse in tourism,
»+Accordeon of Authonomy”  supporting long term,
effective help to 20 young, socially isolated people.

WOMEN »—

at Accor
GENERATION

The most active and visible

Our diversi y is a strength for all

women’s network within Accor
community: 43% of GMs in Poland Group international diversity
& Baltic States are women. Charter
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Appendix

Orbis

Grupa Hotelowa

Sofitel Wroctaw Stare Miasto



18

Orbis hotels breakdowns

Brands Standard
5 - star
T a%
ibis budget
13%
Orbis

HG%

Mercure
33%

~
" Mercure
NOVOTEL .l
3 13 23 13 4

Data as of December 31, 2014

Orbis

Grupa Hotelowa

Ownership managed

4%

franchise
19%

% IbIS Total number
P L budgel of hotels:
IDTELS HOTELS
4 9 69
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Franchise and management expansion

Opening date

. openingdate |
Name of the hotel :::;n(:; mmm“m
M

Ll ibis Kaunas Centre (Lithuania) 125
o~ ibis Styles Gdynia Reda 86 F
5] ™ Mercure Kasprowy Zakopane 288 F
% ~ Mercure Piotrkéw Tryb. Vestil 62 F
L= o Mercure Krynica Zdr. Resort & Spa 100 F
g © Mercure Warszawa Airport 117 F
.-E ™~ ibis Styles Watbrzych 130 F
a—, © Mercure Wista Patria 42 F
=3 ° Mercure Ractawice Dostonce 67 F
° S Mercure Marijampole 47 F
4 Mercure Riga 143 F
3 ibis Styles Riga 76 F
3 ibis Styles Wroctaw 133 F
3 Mercure Bydgoszcz Sepia 90 F
Total 1 507 3 5 6
- ibis Styles Nowy Sacz 56 F
N Mercure Sosnowiec 120 F
2 ) ibis Styles Sosnowiec 80 F
= < ibis Styles Biatystok 130 F
g 0 ibis Styles Siedlce 102 M
E © ibis Styles Grudzigdz 82 F
~ Pullman Riga Latvia 160 F
© ibis Poznan North 77 F
o ibis Styles Krakow 60 F
S ibis budget Gdarsk 120

Total 987 1 2 5 2
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Contact

Edyta Pyzara

Investor Relations Officer
ORBIS SA

Bracka 16

00-028 Warsaw

+48 22 829 39 24
www.orbis.pl

e-mail: edyta.pyzara@accor.com
Op40

: L.
Oyt

Orbis

Grupa Hotelowa



