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The hotel leader in the region Strong operational performance
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— Significant increase of business scale
thanks to acquisition of Accor operations
and new Master Licence Agreement in
Eastern Europe.
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+14% +13% +39%

Record-high growth of iIncrease of net sales growth of EBITDAR
RevPAR to PLN 229 million to PLN 43 million

driven by occupancy rate increase reported in all
increase of +7.0 p.p. geographical markets

Orbis Group today:

No. 1 9

hotel operator in Eastern Europe brands

106

operating hotels

9 /

operational countries countries to be developed

Investment structure 2015 Plans for 2015

Organisation already set: integrated business management
structure introduced in the region.

Asset Management: —EBITDA FY 2015 forecast to be announced after 2Q 2015 results publication,
Regular CAPEX: ~5% Product Improvement potential buy backs,

of net sales & Development Plan disposal of lowest —Dividend payment in August 2015. Recommendation of the Management Board at
contributor assets PLN 1.5 per share (pay out ratio of 77.5% of consolidated net profit), consisting of
PLN 0.97 ordinary dividend plus 0.53 extraordinary dividend,

—Increasing efficiency in real estate assets through operating results improvement
or disposals with potential franchise-back,

—Ongoing harmonisation process within the whole Group.

Key product improvement and development
projects in 1Q 2015:

Superior financial and
operational results together

* last stage of the Novotel Warszawa Centrum e : :
with improving macroeconomic

modernisation,

» re-branding projects: o o A (55 1D |~ . environment show that
P L N 1 O M * Orbis Gdynia (from March 2015 - Mercure), e s = _ _
- Orbis Posejdon (Gdansk, from May 2015 - Mercure), oy il = Orbis GrOup IS ready fo

Total CAPEX in 1Q 2015 « Orbis Magura (Bielsko-Biata, from July 2015 - ibis Styles), o) | x - -
 Sofitel Grand Sopot, | | win Its Cha"enge

 Novotel Krakow Centrum.
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by geographical markets by hotel segment y/ly RevPAR change y/ly RevPAR change
by hotel segment by geographical markets
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Growth of sales

Sales force reinforcement,
product improvement and
revenue management resulted

IN a spectacular y/y
Improvement in occupancy
rate and in the RevPAR
growth.

—

Other: +2.2%

(0.3 mPLN)

Economy: +5.4% N

(2.2 mPLN)

+12.6%

y/y net sales growth Up +1 4_30/0
&Midscale:  (225mPLN)

Czech R.: +0.9%

(0.1 mPLN)

High increase mainly in
. ) Poland and Hungary:
Hungary: +1(g.6.m4PL/l\(l)) result of very effective
involvement of sales,
distribution & RM
supported by favourable
macroeconomic situation

Financial results

Poland: +14.6%

(19.6 mPLN)

1Q 2014
1Q 2015 /
ImPLN, %, p.p.] Q Pro forma yly
Structure of EBITDAR Net sales 229.2 203.6 +12.6%
12% - EBITDAR 42.9 30.9 +39.0%
9% : |
(0]
LN 43 &‘ EBITDA 18.3 6.4 +186.1%
EBITDAR 0

Profit before tax -22.2 -28.7 +22.6%
- Poland

B Hungary Up&Midscale
g oo g oter : EBITDAR margin 18.72% 15.18% +3.5 p.p.

Corporate Governance Orbis on Warsaw Stock Exchange
Shareholders’ structure
oo 8 46 077 008 ordinary shares Ticker: ORB
aivaofe | 27%, listed on WSE main market
since 20.11.1997 ISIN: PLORBIS00014
ING oFE |} | > 1. : |
wicocre I 5% '/ Indices: mWIG40, WIG, Animator: DM BH
WIG-PL, WIGdiv
Pozostali akcjonariusze 50/0 o
10%
] — Price WIG — mWIG40 Bl Volume
Management Board Supervisory Board 60,00 300 000
Gilles Clavie Sofie Stabile
President and Chief Executive Officer Jean-Jacques Dessors 4500 - Y R e 000
Ireneusz Wegtowski Artur Gabor | N ! - v
Vice-President of the Management Christian K’araoglanlan
Board Jacek Ksen 30,00 150 000

Andrzej Procajto

Marcin Szewczykowski Andrzej Przytuta
Member of the Management Board Jarostaw Szymanski 15,00 /75 000
Laurent Picheral \
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